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Rochdale is the birthplace of co-operation. 

The council is committed to promoting personal independence 

and wellbeing, supporting our vulnerable adults and children. We 

will continue to work to build economic success for businesses and 

citizens and further develop pride in the area. 
 
Despite significant financial 

challenges we are 

committed to delivering on 

our vision of a Council 

which builds success and 

prosperity with our citizens 

and partners, while 

protecting our vulnerable 

people. 

Our organisation is undergoing 

a transformation to better help 

us to achieve our vision. 

 
This transformation is 

supported by our values and 

behaviours, ‘The Rochdale 

Way’, influencing the way we 

operate, the choices we 

make and working in a 

supportive environment with 

suitably skilled staff, 

equipped to deliver the best 

service to our customers. Our 

vision for equality and 

diversity is representing, 

 

serving and employing people 

as equals; valuing the diversity 

of their contributions and 

aspirations, no matter who they 

are or what their circumstances. 

We will continue to work in 

partnership locally and 

across Greater Manchester 

to deliver on shared priorities 

for our borough. 

 

 

The council has three key priorities to help us to achieve our vision. These priorities direct and 

underpin everything we do. We have embraced public service reform to improve services for 

local people and will continue to deliver services for local people with co-operative values and 

ethics at the heart. Our priorities are: 

 

People, Place and Prosperity 
 

People 
 

We will support and encourage residents to achieve their full 

potential and contribute to their communities. We will provide 

good quality services and targeted support, safeguarding our 

vulnerable adults and children; providing early help and 

reducing the need for further intervention.  

We will focus our resources on the priorities below to play our 

part in enabling the borough’s diverse communities to be more 

independent and to have the best possible opportunity to live 

healthy, safe and fulfilling lives. 
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Our priorities for People are: 
 

 That they enjoy a longer and healthier and well being 

- Fewer women will smoke whilst pregnant 

- More new mums will breastfeed their babies for longer 

- Fewer babies will die before they are 1-year of age 

- Fewer children will be obese 

- Fewer adults will smoke 

- Fewer people will abuse alcohol or use drugs 

- More adults will be physically active 

- Fewer adults will die before they reach 75-years of age 

 

 That children and adults are safeguarded from harm 

- Fewer children will be subject to child protection or be taken onto care 

- Fewer children will live in temporary accommodation 

- Fewer vulnerable adults will be neglected or harmed through abuse 

- More people will be supported so they don’t become homeless 

 

 That people and communities are more independent and self-reliant 

- More families will be supported by multi-agency teams of professionals working 

together  

- Fewer people will need to claim council tax support, housing benefit and universal 

credit 

- More vulnerable adults will receive self-directed support  

- Fewer adults will live in nursing or residential care homes 

- More people will be helped to live at home through Telecare and Telehealth 

- More people will be helped to live at home following a stay in hospital 

- Fewer people will be admitted to urgent hospital care 

- Fewer people will have their discharge from hospital delayed 

- More carers will be supported 

- There will be  a wider range of care and support for people with dementia and their 

carers 



 

Place
 

The environment in which people live has an important influence on wellbeing, safety, health, 

education, inclusion, community cohesion and equalities. Quality of place can have a profound 

effect on how the borough attracts or deters investment and job opportunities, as well as how civic 

pride in our heritage and landmarks is maintained. 
 

New developments in the borough will build further success, creating job opportunities; the right 

mix of homes, and improving the borough’s connectivity to Greater Manchester. 

We will focus our activity on helping to create a high quality natural and built environment 

throughout the borough; a place which residents, businesses and visitors find fit for purpose and for 

all to enjoy. 

 

 

 

Our priorities for Place are: 

 Rochdale has high quality buildings and public space 

- More new homes will be built and more empty properties will be brought back into use 

- There will be more homes available that are affordable to local people 

- Fewer homes will be unfit  

- More new developments will be built on previously developed land 

- Emergency hazards that put people at risk will be minimised and where they arise, they 

will  be dealt with quickly 

- Domestic and bulky waste collection will be managed effectively to reduce fly tipping 

- More land will be of an acceptable standard of cleanliness 

- Our open spaces will be better maintained 

 Rochdale has countryside that is accessible and well used 

- More parks will meet Green Flag standards 

- More people will use parks and help to maintain them 

- More of the Borough’s roads and footpaths will be in good condition 

 Rochdale is a place where people want to live and stay 

- There will be greater cohesion amongst the Borough’s communities 

- There will be less crime and anti-social behaviour in Rochdale’s neighbourhoods 

- More people will feel safe in their local area 

 



 

Prosperity 
 

The skills and qualifications of our citizens are key to the success of the borough. Considerable 

achievements in school attainment and raising skills levels have already been made, but this must 

continue, ensuring children and young adults achieve as highly as possible and have high 

aspirations. 

Employment is the best route out of poverty enabling independence, wealth creation and 
increasing aspirations. 

 

We will continue to support residents into employment and to strengthen links with Greater 
Manchester, enabling residents to access employment, education, training and other opportunities. 

 

We are also committed to playing our part in creating the conditions for economic prosperity in the 

borough. Working in partnership, we will do all we can to encourage businesses to invest and thrive in the 

borough. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Our priorities for Prosperity are: 
 

 There is equity and opportunity so that more people have higher skills and can achieve 

more 

- More children will be ready for school at aged 4 

- More children with special education needs or disabilities will have a single education, 

health and care plan 

- More young people will achieve at least 5 GCSEs at A*-C including English and Maths 

- The will be less of a gap in the achievement at Key Stage 4 (GCSE) between 

disadvantaged and non-disadvantaged children  

- More young people will be in education, employment or training at 16-18 years of age 

- There will be more apprenticeship opportunities for 16-24-year olds 

- More young people will progress from school into higher education 

- More adults will have Level 2 and Level 4 skills 

 More Borough residents are in work 

- Fewer children will live in poverty 

- More adults will be employed 

 Rochdale has more and more successful businesses 

- More businesses will be supported to grow and to create jobs 



 

 
 

Corporate Health 
 
We provide and commission a wide range of services for the Borough’s residents, and work in 

partnership with other agencies and organisations to ensure that these services are of high-quality and 

provide value for the resources we use. Improving services and value for money is high on our agenda. 

council@rochdale.gov.uk www.rochdale.gov.uk Rochdale Borough Council 
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Contact us: 
 

council@rochdale.gov.uk   

www.rochdale.gov.uk  

Rochdale Borough Council 

@RochdaleCouncil 

 

Our priorities for Corporate Health are: 

 Managing Money 

- Council spending will be kept within budget 

- More council tax and business rates due will be collected 

 Managing our People 

- There will be less staff sickness absence  

- The Council’s workforce will remain as stable as possible within our available 

resources 

 Customers 

- There will be fewer complaints made about council services 

- More people will be able to contact us easily and quickly when they need to  
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